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Tuesday, Auqust 27, 2024

6:00 PM — 8:00 PM

Wednesday, Auqust 28, 2024

Workshop Agenda

August 27" -August 30th
Tupelo, Mississippi

7:30 AM - 8:30 AM
8:30 AM - 9:00 AM
9:00 AM - 9:15 AM

9:15 AM- 10:30 AM

10:30 AM - 10:45 AM
10:45 AM- 11:45 AM
11:45 AM -1:00 PM

1:00 PM - 2:15 PM

2:15 PM - 2:30 PM

2:30- PM - 3:45 PM

3:45 PM - 4:00 PM
4:00 PM -5 PM
5:00- until

Thursday, August 29, 2024

7:30 AM — 8:30 AM

8:30 AM -9:45 AM

9:45 AM -10:00 AM

Pre-Registration and Meet & Greet

Breakfast-Provided
Registration and Meet & Greet Part Il

Welcome-Dr. Charles Husband, CPM President

Developing Guiding Principles for Dynamic Leaders

Susan Jenkins, North MS Regional Center
Break

Team Building Activity- Beth Luper/Terri Bennett
Lunch-Provided

Generations In The workforce

Decision Making in a conflict free environment
Frank Riley, Jr. John C. Stennis Institute MSU

Break

Unpacking Your Successful Self!
Dr. Charles Husband, MS Dept of Transportation

Break
Team Building Activity-Beth Luper/Terri Bennett

Dinner-On your own

Breakfast-Provided

Leading With Emotional Intelligence
Michael Jordan, Belhaven University

Break



10:00 AM-11:15 AM

11:15 AM - 12:15 PM
12:15 PM - 1:30 PM

1:30 PM — 2:45 PM

2:45 PM - 3:00 PM

3:00 PM — 4:15 PM

5:30 PM — until

Friday, August 30, 2024

8:00 AM — 9:30 AM

9:30AM—11:00 AM

11:00 AM - 12:00 PM

Leadership at it’s best!
Judd Wilson, Community Development Foundation(CDF)

Team Building Activity-Beth Luper/Terri Bennett
Lunch-Provided

Who's at work! An in-depth look at our current workforce
Terrance Yarbrough, Strategic Resource Solutions

Break

Leadership
Jennifer Lena, Mississippi Library Commission

Dinner-Provided

Breakfast-Provided

Group Session: MSCPM: Where do we go from here?

Business Meeting



